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ABSTRACT

The paradigm of restorative justice, within a holistic approach, seeks to respond to the needs arising from the
occurrence of crime. Various countries, by employing this approach in the context of corporate crimes and by
expanding the concept of “restorative processes,” while engaging with actors who are generally rational and
calculative, have identified the harms resulting from this category of offenses and, through responses such as
compensation contingent upon suspension of punishment, correction of criminogenic conditions and practices, self-
regulation, exemplary reparation, and community service, have formulated new criminal policy frameworks. The
findings of this article, developed using a descriptive—analytical method, indicate that the criminal justice system of
Iran, despite recognizing corporate criminal liability and restorative responses in the Islamic Penal Code and the
Code of Criminal Procedure enacted in 2013, has not made significant use of empirical studies and field research
from other jurisdictions in adopting restorative principles in addressing corporate crimes; therefore, there is a
perceived need for legal reform and development in this area.
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EXTENDED ABSTRACT
The present study examines the application of

restorative processes within the domain of
corporate crimes through a descriptive—
analytical and comparative legal approach,
focusing on the theoretical foundations,
practical mechanisms, and policy implications
of restorative justice in addressing the
complex harms generated by corporate
misconduct. Corporate crime, as
conceptualized in the literature, does not lend
itself to a single unified definition; rather, it
encompasses a spectrum of unlawful acts
committed by corporate entities or their
agents in the course of organizational activity,
either as reflections of managerial misconduct
or as manifestations of autonomous corporate
agency (Gassin, 2013). In this regard, the study
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adopts a dual-perspective framework that
recognizes both the derivative liability of
managers and the independent criminal
responsibility of legal persons. Corporate
crimes are further characterized by their
occurrence  within  professional  and
organizational contexts, their alignment with
corporate interests, and their execution under
the legal identity of the firm (Najafi
Abrandabadi & Sadeghnejad Naeini, 2013;
Simpson, 2002). The growing complexity,
scale, and systemic impact of such crimes—
ranging from environmental degradation to
financial fraud—necessitate a reconsideration
of traditional punitive approaches and a shift
toward more holistic and adaptive models of
justice. As demonstrated in both global and
domestic contexts, corporate crimes often



produce widespread and long-lasting harms,
affecting not only direct victims but also
broader social, economic, and ecological
systems (Habibzadeh & Sharifi, 2017; Loschnig-
Gspandl, 2003).

A central argument of the article is that
conventional criminal justice responses are
structurally inadequate for addressing the
multifaceted nature of corporate crimes. These
inadequacies stem from several interrelated
factors, including the diversity of offenses, the
complexity of corporate structures, the diffuse
and often indirect nature of victimization, and
the potential for significant collateral
consequences resulting from  punitive
interventions. For instance, harsh sanctions
such as corporate dissolution or heavy fines
may trigger adverse “chain reactions” within
the economy, leading to unemployment,
shareholder losses, and systemic instability, as
illustrated by the collapse of major
corporations like Enron (Kroger, 2005).
Moreover, the investigation and prosecution
of corporate crimes are resource-intensive,
requiring specialized expertise and prolonged
legal proceedings, which often result in
delayed or incomplete justice for victims
(Matthews, 2008). Victims, in turn, frequently
experience secondary harms due to the
inability of the system to provide timely and
adequate compensation, as well as emotional
and social support (Gabbay, 2005). These
systemic shortcomings are further
exacerbated by populist penal policies that
prioritize  symbolic  punishment over
substantive harm repair, thereby reinforcing
retributive tendencies in public discourse
(Coffee, 1992; Moghaddasi & Farajiha, 2013).
Consequently, the study highlights the urgent
need for alternative frameworks capable of
addressing both the causes and consequences
of corporate crime in a more balanced and
effective manner.

In response to these challenges, the article
advances restorative justice as a viable and

theoretically = grounded  paradigm  for
rethinking corporate criminal policy. Drawing
on McCold’s definition, restorative justice is
conceptualized as a participatory process
involving all stakeholders affected by a crime,
aimed at collectively determining appropriate
responses to repair harm and restore
relationships (McCold & Wachtel, 2012). This
paradigm shifts the focus from legal violations
to social harms and from punishment to need
satisfaction, = emphasizing three core
questions: who has been harmed, what are
their needs, and how can those needs be
addressed (McCold, 2005). Unlike retributive
or purely victim-centered models, restorative
justice seeks to balance the interests of
offenders, victims, and the broader
community, thereby fostering a more inclusive
and responsive system of justice. Within this
framework, corporate crimes are not merely
breaches of legal norms but disruptions of
social trust and institutional integrity,
requiring responses that extend beyond
punitive measures (Bazemore, 2000). The
participatory nature of restorative processes
also enhances accountability by encouraging
offenders to acknowledge their wrongdoing
and actively engage in remediation efforts,
while simultaneously empowering victims
through  recognition and involvement
(Braithwaite, 2002a). As such, restorative
justice can function either as a complement to
or a substitute for formal criminal sanctions,
depending on the severity and context of the
offense (Walgrave, 2000; Wellikoff, 2003).

Building on this theoretical foundation, the
study develops a typology of restorative
interventions applicable to corporate crimes,
categorized into preventive, corrective,
compensatory, and deterrent mechanisms.
Preventive interventions, such as corporate
self-regulation and compliance monitoring,
aim to reduce the likelihood of future offenses
by incentivizing transparency and cooperation
with regulatory authorities. For example,
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environmental agencies may offer reduced
penalties or technical assistance to companies
that voluntarily disclose violations and take
corrective action (EPA, 1995). Corrective
interventions focus on addressing the root
causes of criminal behavior within
organizations, including structural
deficiencies and criminogenic practices. These
may involve judicial oversight, organizational
reforms, or the replacement of incompetent
leadership, thereby promoting active
responsibility and long-term compliance
(Braithwaite, 2017; Yeager, 2004). Importantly,
such measures avoid the negative externalities
associated with punitive sanctions, such as job
losses and economic disruption, while
enhancing organizational accountability and
ethical governance (Habibzadeh & Sharifi,
2017).

Compensatory interventions constitute the
core of restorative justice and are designed to
address the material and non-material harms
suffered by victims. These include direct
financial compensation, as well as broader
forms of reparation such as psychological
support, community development initiatives,
and environmental restoration. International
instruments emphasize the importance of
integrating compensation mechanisms into
criminal proceedings to ensure that victims
receive meaningful redress (Eyni, 2011;
McCold & Wachtel, 2012). In cases involving
diffuse or collective harm—such as
environmental pollution—symbolic or
exemplary reparations may be employed,
including the establishment of public funds,
provision of social services, or investment in
ecological recovery (Banks, 1995).
Additionally, mediation processes facilitate
direct dialogue between offenders and victims,
enabling mutual understanding and
negotiated solutions tailored to the specific
context of the harm (Niazpour, 2017; Umbreit
et al., 2002). Deterrent interventions, on the
other hand, leverage reputational sanctions

and public disclosure to influence corporate
behavior, capitalizing on the importance of
brand image and stakeholder trust in
corporate decision-making (Grasmick & Bursik
Jr, 1990; Kahan & Posner, 1999). These
mechanisms not only prevent future
misconduct but also encourage participation
in restorative processes by increasing the
perceived costs of non-compliance.

In conclusion, the findings of the study
underscore the critical importance of
integrating restorative justice principles into
the legal and policy frameworks governing
corporate crime. The current Iranian legal
system, while formally recognizing corporate
criminal liability and certain restorative
mechanisms, remains largely underdeveloped
in its application of restorative approaches,
particularly in terms of empirical grounding,
institutional capacity, and normative scope.
The limited use of mediation, the absence of
structured corrective measures, and the
restrictive  conditions for  suspending
prosecution or punishment reflect a
predominantly punitive orientation that fails
to address the broader social and economic
implications of corporate misconduct. To
enhance the effectiveness of corporate
criminal policy, it is essential to expand the
conceptual and practical dimensions of
restorative justice, drawing on comparative
experiences and adapting them to the
domestic context. This entails not only
legislative reform but also judicial innovation,
institutional support, and a shift in legal
culture toward a more participatory, needs-
based, and solution-oriented model of justice.
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