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ABSTRACT

The labor procedural system, as one of the vital pillars of labor law, plays a crucial role in ensuring the rights of both
workers and employers and in realizing justice and fairness within labor relations. The aim of this study is to examine
and critique Iran’s labor justice system from the perspectives of justice and fairness through a comparative analysis
with the labor justice system in England. The findings of this research revealed that Iran's labor justice system, in
comparison to the English system, suffers from deficiencies and shortcomings. Although efforts have been made
in Iran’s Labor Law and the procedural rules of labor dispute resolution authorities to limit the dismissal of workers
and ensure job security, in many cases, due to the general nature of the legal provisions, it has not been possible
to distinguish between unlawful dismissal and unjustified termination. Moreover, the practice of the Administrative
Justice Court, as the judicial authority overseeing this institution, does not align with the conventions and
recommendations of the International Labour Organization (ILO) that have been ratified and implemented in Iran.
On the other hand, in England, where such conventions and recommendations have been adopted and are binding,
workers' rights are better protected.
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EXTENDED ABSTRACT

The labor dispute resolution system in Iran is
anchored in a quasi-judicial framework
composed of conciliation councils, arbitration
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boards, and dispute resolution tribunals. This
structural model, though designed to ensure
simplicity, inclusiveness, and expedient
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conflict resolution, faces substantial criticism
for its inefficiencies and legal ambiguities. A
fundamental issue lies in the generality of the
provisions within the Iranian Labor Law and
its procedural regulations, which fail to
distinctly demarcate between lawful and
unlawful termination of employment. The
result is a vulnerability in legal protection for
workers, who often find themselves at the
mercy of subjective interpretations and
inconsistent adjudications. The
Administrative Justice Court, while tasked
with judicial oversight, has failed to align its
practices with ratified International Labour
Organization (ILO) conventions, further
undermining credibility and fairness (Azizi,
2010; Azizi, 2021). In contrast, England’s labor
dispute  framework, characterized by
specialized labor courts and adherence to
binding ILO standards, maintains a more
protective and predictable environment for
both employees and employers. The English
system’s strength lies in its emphasis on
clarity, procedural expediency, and alignment
with international legal benchmarks, making
it a more coherent and equitable model of
labor dispute resolution.

Iran’s labor justice system suffers from deep-
seated structural deficiencies that manifest in
protracted adjudication timelines,
bureaucratic complexity, and an acute
shortage of specialized legal personnel. These
issues result in compromised access to justice
and diminished public confidence in the
fairness of outcomes. The lack of standardized
legal interpretation among adjudicative bodies
leads to disparate rulings in analogous cases,
eroding the principle of legal certainty and
predictability.  Additionally, enforcement
mechanisms remain underdeveloped, with
many labor tribunal decisions going
unimplemented due to institutional inertia
and absence of proper coordination between
decision-making and enforcement bodies.
Furthermore, the system lacks performance

evaluation criteria for judicial panels, leaving
their accountability unchecked and outcomes
unmonitored. These deficiencies collectively
culminate in a legal environment that, while
superficially committed to worker protections,
systematically fails to deliver substantive
justice. This stands in stark contrast to the
English model, where a combination of
judicial independence, specialized labor
courts, and access to legal aid results in swifter
and more consistent adjudications (Kazemi,
2016; Khani, 2018).

Iranian labor procedural law, despite its intent
to uphold justice, is inadequately equipped to
handle the evolving complexities of modern
labor relations. Embedded in antiquated
provisions and bureaucratic rigidity, the
system imposes unnecessary procedural
burdens that delay conflict resolution and
escalate legal costs. These inefficiencies have a
cascading effect on the broader economic
landscape, discouraging investment and
aggravating workplace dissatisfaction. At a
systemic level, legal ambiguities and
overlapping jurisdictions hinder the coherent
application of labor law, often forcing
claimants to navigate convoluted procedural
pathways with minimal guidance. Conversely,
the labor law framework in England embraces
flexibility and simplification, promoting
amicable settlements and judicial economy
through mediation and advisory services.
These features, coupled with a culture of
judicial professionalism and precedent-based
rulings, bolster trust and fairness within the
English labor adjudication process. England’s
incorporation of collective bargaining rights,
statutory protections against unfair dismissal,
and institutionalized dispute resolution
mechanisms presents a robust legal
infrastructure that Iran’s system lacks
(Mohammadi, 2012; Mojtahedi, 2006; Mousavi,
2012).

The disparities between Iranian and English
labor adjudication systems are not merely



technical but reflect deeper philosophical and
institutional differences. The Iranian model is
entrenched in a civil-law tradition heavily
influenced by bureaucratic norms and
centralized administrative oversight, where
the roles of judges and tribunal members often
overlap with political or ministerial
appointments. This compromises institutional
independence and deters impartiality in labor
dispute resolution. Moreover, the reliance on
non-specialist ~ adjudicators  exacerbates
interpretive inconsistencies and diminishes
the quality of legal reasoning. In comparison,
England’s labor judiciary operates under a
common-law paradigm that prizes judicial
independence, interpretive consistency, and
respect for procedural fairness. The role of
trade unions and employee representation is
also markedly stronger in England, where
collective agreements and right to strike are
protected under statutory law (Arabkhani,
2021). These mechanisms empower workers to
assert their rights and contest employer
practices in a structured and legally
safeguarded manner, unlike in Iran where
collective labor rights are severely constrained.
Consequently, while both systems nominally
seek to ensure fairness, the operational
realities in Iran starkly diverge from those in
England, revealing a chasm between
legislative intent and actual practice.

Historical and legislative context further
distinguishes the two systems. Iran’s labor
adjudication framework evolved from civil law
roots with heavy reliance on codified statutes
and ministerial oversight, while England’s
system has grown through case law, statutory
developments, and institutional evolution that
align with international norms. The legal
infrastructure in England grants workers a
range of protections including minimum wage,
paid leave, protection from unfair dismissal,
and automatic pension enrollment—all
reinforced by judicial mechanisms capable of
enforcing these rights (Clark, 2002; Donovan &

Oumarou, 2013; Kirschner, 2010). In contrast,
Iran’s labor rights framework is unevenly
enforced, with many protections remaining
declaratory rather than effective. For instance,
although Iranian labor law mandates free
access to dispute resolution for workers, the
absence of adequate legal aid, combined with
administrative inefficiencies and procedural
opacity, limits this right in practice. Similarly,
while both systems emphasize equality before
the law, only the English model
operationalizes this principle through active
judicial intervention and  continuous
institutional reform. Iran’s labor courts, by
contrast, operate in a context of legal pluralism
and administrative dependency that stifles
meaningful reform and perpetuates structural
inertia (Iraqi, 1988; Rafi'i, 2013).

The divergence between Iranian and English
labor dispute resolution systems reveals the
broader implications of legal design and
institutional integrity on the realization of
justice and fairness. While Iran’s system
remains mired in structural inefficiencies,
procedural ambiguities, and a deficit of
judicial independence, England’s labor
adjudication framework serves as a model of
legal clarity, procedural efficiency, and
substantive  rights  enforcement.  This
comparative study underscores the necessity
for Iran to undertake comprehensive reforms
encompassing legal harmonization with
international labor standards, investment in
judicial training, decentralization of tribunal
authority, and institutionalization of worker
representation mechanisms. Without such
changes, the current system risks perpetuating
inequities and undermining the very
principles of justice it purports to uphold. The
English experience illustrates that a fair and
effective labor dispute resolution system is not
merely a legislative aspiration but an
institutional achievement grounded in judicial
professionalism, procedural accessibility, and
respect for fundamental labor rights.
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