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ABSTRACT

Delinquency is a social phenomenon that has long confronted all human societies. Most criminal law scholars
believe that if penal sanctions do not serve a preventive function, their enforcement is of little benefit. However, in
the present century, and following societal transformations and the emergence of new elements in human life,
practical experiences suggest that the functions of the criminal justice system in relying solely on punitive measures
to counter and suppress crime have proven ineffective. For this reason, various criminal policy systems have
increasingly turned to non-penal (proactive) preventive tools. In recent years, the Saadi Township, as one of the
marginalized areas of Shiraz, has been identified as a crime-prone and crime-generating region in Fars Province.
Considering that crime occurrence and detection statistics reveal that reactive (penal) methods have thus far failed
to curb criminal acts in this neighborhood, this study, employing the concepts, components, and branches of social
prevention (as a non-penal approach), outlines some successful outcomes and interventions implemented as crime
prevention and control strategies using a library-based, descriptive—analytical method. Ultimately, non-penal
prevention can be regarded as an effective strategy for crime reduction in the Saadi neighborhood.
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EXTENDED ABSTRACT
Delinquency, a  longstanding  social

phenomenon, has remained a persistent
challenge in societies across history. While
criminal justice systems have traditionally
relied on punitive measures to deter crime,
modern criminological discourse highlights
the limitations of penal sanctions, particularly
in contexts where these fail to produce
preventive effects. A growing body of
international and domestic scholarship
emphasizes the importance of proactive
strategies and social participation in crime
prevention, reflecting a paradigmatic shift
toward non-penal, proactive, and community-
based interventions. According to the Iranian
Constitution, especially in Clause 5 of Article
156, the judiciary is mandated to take
appropriate measures for crime prevention,
underscoring the formal recognition of this
shift at the national level. The inadequacy of
merely repressive methods becomes more
evident ~when examining  high-crime
neighborhoods like the Saadi township of
Shiraz. Identified as one of Fars Province’s
marginalized and crime-prone regions, Saadi
presents a case where crime rates have
escalated despite penal efforts, prompting the
need to explore non-penal strategies rooted in
the concepts and tools of social prevention.
Internationally, the importance of public
participation has also been emphasized, with
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social crime prevention mechanisms—such as
family involvement, neighborhood solidarity,
and cross-sectoral collaboration—proving
integral to effective crime control (United
Nations, 2004).

Social prevention, as theorized in both
criminological literature and institutional
policy, is bifurcated into community-based
and developmental approaches. The former
seeks to alleviate structural disadvantages
such as poverty, unemployment, lack of
education, and cultural disenfranchisement,
while the latter focuses on intervening in the
developmental pathways of  at-risk
individuals, particularly children and
adolescents. In this regard, the Office of Social
Affairs in Iran established Facilitation and
Local Development Offices in 2017 to address
developmental deficits in underprivileged
neighborhoods. These offices, staffed by
interdisciplinary experts, were tasked with
operationalizing localized solutions. The Saadi
neighborhood, with its unique sociocultural
and economic context, was chosen as a pilot
site. During their operational years, these
offices facilitated broad-based interventions
across multiple domains—urban planning,
legal support, economic empowerment, and
health services. The core objective was to
enable a bottom-up model of neighborhood
transformation by leveraging local capacities,
encouraging civic engagement, and mediating



between citizens and service providers.
Notably, the offices operated under the
supervision of the governorates’ social and
cultural affairs departments, aligning their
functions with national developmental and
legal mandates. Among their most notable
achievements were improvements to
sanitation infrastructure, establishment of job
training programs, and provision of legal aid,
all of which contributed to mitigating
criminogenic conditions.

One of the most significant challenges
identified in the Saadi neighborhood was
widespread addiction, especially among the
youth. This social ill had a cascading effect on
issues such as divorce, domestic violence, and
educational dropout rates. To counter this,
several culturally sensitive and youth-oriented
programs were implemented. These included
public art festivals themed around anti-drug
messaging, awareness campaigns on the
harms of alcohol consumption, and economic
support for families affected by addiction.
Additionally, targeted interventions were
launched in collaboration with provincial
judicial and law enforcement bodies, aimed at
the rehabilitation and reintegration of former
addicts. These programs were informed by
international frameworks recommending the
development of professional ethical codes and
behavioral standards across sensitive
occupations, thereby strengthening self-
regulation and institutional integrity
(Taqipour, 2019). Social rehabilitation efforts
were further bolstered by initiatives such as
free legal clinics, skill development courses for
women, and public health seminars focusing
on reproductive and mental health. In tackling
environmental and infrastructural neglect—
factors that indirectly foster crime—local
government units, in partnership with
facilitation offices, undertook numerous urban
renewal projects. These included improving
lighting in public areas, repairing roadways,
and managing waste disposal systems, thereby

enhancing the physical safety and aesthetics of
the neighborhood.

Equally pivotal was the implementation of
participatory frameworks that redefined the
role of residents from passive recipients of aid
to active contributors to communal well-being.
Through the use of neighborhood councils,
feedback sessions, and grassroots campaigns,
a sense of ownership and belonging was
fostered among the populace. Initiatives like
neighborhood greening campaigns, youth-led
social media outreach, and crowd-sourced
identification of local problems demonstrated
the power of collective agency. One standout
example was the “My Neighborhood Without
Tobacco” campaign, which galvanized local
children and adolescents to submit creative
work promoting healthy living. Programs also
included educational competitions, health
fairs, and vocational workshops that
encouraged intergenerational cooperation and
skill transmission. Particularly notable was the
establishment of economic self-sufficiency
schemes, such as microcredit initiatives and
women's entrepreneurship programs, which
provided both financial stability and a sense of
purpose  to  previously  marginalized
individuals. These interventions align with
global calls for empowering communities
through access to work, housing, and
education, all of which are enshrined in major

international human rights instruments
(Naderi et al., 2014).

The developmental branch of social
prevention, or  developmental crime

prevention, emphasized early intervention in
the lives of at-risk children and families.
Strategies included identifying school
dropouts, supporting families in economic
distress, and equipping parents with skills for
nurturing emotional bonds with their
children. The guiding logic was that
delinquency is not a spontaneous event but the
culmination of unaddressed developmental,
emotional, and structural vulnerabilities.
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Measures were taken to improve school
attendance, increase after-school engagement,
and provide psychosocial support to children
from families with addiction or abuse
backgrounds. Teachers, community leaders,
and social workers were engaged to foster a
safe and nurturing environment. International
guidelines, including the Riyadh Guidelines on
Juvenile Delinquency Prevention and the
Convention on the Rights of the Child, provide
a clear blueprint for such multi-stakeholder
interventions, mandating the protection of
children's rights and the provision of
supportive learning environments
(Khosroshahi, 2009). Notably, programs in the
Saadi neighborhood incorporated theatrical
and literary workshops for children, civic
education initiatives, and events focused on
positive  reinforcement and life-skills
development.  Together, these efforts
represented a holistic model of early
intervention that bridged the gap between
family dysfunction and societal alienation.

Ultimately, the success of crime prevention
strategies in the Saadi neighborhood hinges on
the sustainability and institutionalization of
such initiatives. While the temporary
operation of the Facilitation and Local
Development Offices yielded promising
results, the discontinuation of funding in 2021
presents a cautionary tale about the fragility of
such efforts. The evidence collected from this
localized case study illustrates that social
prevention, when executed systematically and
inclusively, can substantially mitigate the
structural and behavioral causes of crime. By
centering the voices of the community,
leveraging inter-agency collaboration, and
aligning with both national law and
international human rights standards, the
model deployed in Saadi offers a replicable
framework for other high-crime urban areas.
Continued commitment from governmental
and non-governmental sectors is imperative
for scaling and sustaining such transformative

interventions. As the field of criminology
moves increasingly toward integrative and
preventive paradigms, the Saadi case
demonstrates the enduring relevance and
potential of social crime prevention strategies
rooted in both cultural context and universal
rights.

This study concludes by asserting that crime
prevention is most effective when it
transcends penal reactivity and embraces
proactive, inclusive, and development-
oriented  paradigms. By  integrating
community voices, addressing root causes
such as poverty and addiction, and fostering
early interventions in schools and families,
durable solutions to crime and delinquency
can be achieved. The Saadi neighborhood
experience underscores the value of holistic
and locally grounded approaches, offering a
model not only for other Iranian cities but also
for broader comparative legal and
criminological inquiry.
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